
 
     
 
 
 

The importance of CRM  
in the current business climate 

 
            
            

            
            
            

         
 
 

 
 



 
What is CRM and what are the benefits? 
 
CRM stands for Customer Relationship Management,  the concept being that all departments 
within an organisation log their activities through one common data base ensuring that everyone 
involved in the business cycle has visibility of all of the activities relating to that customer, 
ensuring that necessary actions can be taken quicker and more effectively, thereby providing  a 
more efficient service.  
            
   

 
  
 
 



The above example shows the most common need within a business, to provide a 
communication link between  Sales, Accounts, Production, and all of the other logistical 
departments such as service, training, warehousing  and delivery. 
 
The implementation of a CRM system will improve the efficiency and productivity of a 
business by ensuring that all customer facing employees have up to date status and 
activity information relating to that specific customer ie. If a sales person is attempting to 
develop business within an account, he needs to know if there are any issues with the 
customer relating to service, finance etc. that could have a negative effect on the 
process. The CRM programme would ensure that this information is readily available, and 
is updated in real time. 
 
In the current economic climate, it is becoming more difficult to develop new business 
and it is even more important than ever for a business manager to ensure that he retains 
and develops business with the existing client base.  
 
The important factor to remember is that all of the existing clients are being targeted as 
new prospects by the competitors 
 
What can the Accura CRM module offer ? 
 
There are a number of CRM products on the market, why  choose Accura? First and foremost it 
fully integrates with the MIS programme providing bi-directional communication, in real time. 
 
The prime function of a CRM system is to help a business not only bring new business into the 
company, but very importantly help retain and develop more business with the existing client 
base. 
 
The system produces full contact management information including “To Do” lists for each 
person. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



The user can select from a drop down list to view by type of activity ie telephone calls, 
appointments etc 
 
 
The system also enables the user to view a complete prospect profile of quotes, orders, sales 
opportunities, invoices, client service tickets and any special notes. 
 
 
 

 
 
 
 
 
As well as storing contact details, the system also provides powerful sales performance analysis. 
Within Accura when a customer requests a quotation, it is treated as a sales “Opportunity” which 
can be linked to a Sales person and linked to a campaign, such as a mail shot, tele marketing 
campaign etc. 
 
Reports can be produced to show the status of these “Opportunities” in order to monitor 
performance and track sales person’s figures. It can be used also to monitor which types of work 
are being won, and what type of work is being lost.  
 
This is particularly relevant when analysis existing accounts to maximise the sales potential, and 
also to identify weak areas in the business, where certain work or job types are being lost to the 
competition.    
 
The report can be produced in two forms, both as a printed document and a graphic.   
 
 
 
 



The report can be printed from the system as a form or shown in a graphic format 
 

 
 
 
 

 
 
 
 
The use of  Sales “Opportunities” in the system enables a Sales Forecast to be generated.  
 
 

 



The same report in a graphical format 
 
 

 
 
 

 
 
When a Sales “Opportunity” is created, the user is prompted to enter a date when the 
“Opportunity” is expected to close. This end date is used to produce a monthly/quarterly sales 
forecast based on the predicted close dates. The information can be in a report or graphical 
format. 
 
Cost Savings 
 
A problem facing many companies today, is management of costs for the sales and marketing 
budget, ie. Is the media advertising bringing in the right return ? Is direct mail and e-shot 
marketing cost effective for the business? What return are we getting from our presence at trade 
shows? All of these can be monitored from within the CRM programme. 
 
Accura CRM allows the user to set up Campaigns, a campaign can be user defined and can be a 
magazine advertisement, a mail shot, Road Show, Open House event etc. Once set up as a 
campaign, all of the direct costs can be allocated against it, Hotels, exhibition space, media costs 
etc.Once these costs have been allocated the system produces a complete analysis, covering 
such areas as cost per lead, number of responces, Opportunities created and business turnover 
generated showing a true ROI by campaign. 
 

 
 
 
As many campaigns as required can be 
set up and the system gives a visual 
indication if the campaign is still active 
 
 
 
    
 



When an incoming enquiry is received, it can be qualified and logged against a specific 
campaign, in the same way that “Opportunities” are logged, thereby building a history. 
 
From the main campaign details window, a full analysis is available: 
 

• Number of responses 
• Number of opportunities created 
• The campaign costs 
• A complete summary 

 
This facility provides a full insight into the true value of individual marketing activities enabling 
the sales and marketing team asses what type of marketing campaign provides the most cost 
effective method for the company and which activity type produces the best ROI.  
 
As Accura has a multitude of search fields and key words it is possible to analyse results  both by 
type and geographically 
 
 
 
 

 
 
 
 
 
     
     
     
     
     
     
     
   
 
 
 
 
 
 

 
 

 



As with all of the information within the system it is available to print in report form and in a 
graphical format. 
 
 
 
 

 
 
 
 
 

  
 
 
In summary, the product provides a comprehensive communication and information recording 
facility which fully integrates with the MIS system . It is a global fully expandable module which 
should be used by all employees having a customer contact role. 
 
Accura MIS has its own integrated diary planner which integrates with Outlook Diary, and both 
appointments and activities can be viewed . 
 
When an appointment has been made the system can be set to automatically send a 
confirmation e-mail and or an SMS text message 
 



Appointments can be dragged across the appointment planner to a new date, this will 
automatically update the Out Look diary 
 
 

 
 
  
 
 
 
 
 
 
 
To complete the communication and planning tools, Accura MIS also links directly with Google 
Maps producing route planning instructions for visits. 
 
 

 



The Accura MIS system supports all of the modern communication technologies enabling remote 
users such as field sales people and technical and logistics personnel to have real time 
information at their finger tips via and i-phone or laptop 
 
 
     The diary facility within the CRM module links in real time 
with      to Outlook diary, enabling mobile users to view their diary, 
and receive    and To-Do list, receive e-mails and SMS text messages 
dire     directly from the system in real time.    
   CRM system. 
     Additionally, any remote lap top user with a Wi-Fi 
connection connection   connection can dial into the system using terminal  
     services and update records, view their To-Do list, 
generate    generate quotations and send e-mails, all in real time. 
 
     An additional benefit of linking using this method, is that 
     security is improved, and there is no chance of losing vital
     personal inform if the lap top were to be lost or stolen, as
     the software resides on the office server, not on the lap
     top device. 
 
The Accura CRM module is a “Must Have” for any company wishing to improve communication 
with their existing client base, develop new business more effectively and of course monitor sales 
and marketing costs. 
 
Call to today to arrange an on-line presentation, or visit our web site at www.accuramis.com  to 
download further information. 
 
 

 
 
 
 
 
 
UK - +44 (0)23 8024 0470             Australia - +61 (02) 8405 8888 
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